3DCloud

Description

Time to Market

3 yr Investment

Trade Offs

E202230 CLOUD

BUILD

Use Existing Team

Build with internal
resources. Nonet
new hires.

» Slowest option,
significant drag on
speed to market

=  Projects withouwt
dedicated specialized
resources often fail

= May find short term
savings, but eventually

youl will have to hire a
wendor and buwy a solution

= On your own for
training and adoption

BUILD

Hire a Mew Team

Hire a net-new team
with specialized 3D
skills

6—12 months to get
team hired and rolling

» Requires significant
upfront investment
in specialized talent

= Candelay time to market

BUY

Custom Solution

Hire an agency vendor
tobuild a bespoke
solution from scratch

6-24 months
[varies by partner, scope)

=  Honeed to add
heeadconant

= Can be difficult to
scale and expensive
to maintain, will be
dated quickly

=  Reinventing the wheel
for little benefit

“Build or Buy” framework for enterprise retailers and brands planning 3D initiatives

BUY
y White Label

Use awhite label
Saas solution

3-& months
(varies by partner, scope)

=  Honeed to add
heeadconant

= Unmatched speed
to market

#  Built in maintenance,
BUNpPOIt, tradning, and
adoption plans

»  Scales easily

» [Focus onsales and
merchandising content
over building software




